
Create Your Own Messages Template 
Messaging is the core of any successful communication strategy. Messages explain why people 
should care about your issue; raises awareness and creates a sense of urgency; tells a story about your 
purpose, your vision and your role; and provides a means of introducing big ideas.

Shared Values
Describe the core value at the heart of the issue.  Frame the issue on a big idea, one that reflects the beliefs and 
emotions of your audience. 

Example: All young people are entitled to flourish in a world where their needs are met and their dreams can 
be turned into reality. 

Opportunity/Challenge
What is the barrier to overcome? Ideally the problem is the one that can be understood as a community or 
public issue. While it is important to describe the urgency of the issue, do not illustrate the issue as so large that 
it leads people to believe that it is not solvable.  

Example: Existing public systems such as education, juvenile justice and mental health care are not effectively 
addressing the needs of girls who have experienced trauma. 

Solution
Define the solution from your perspective. Your listeners/readers will be inspired if you can tell them you know 
what to do. It also will  build their confidence in you. Put your organization and its mission smack in the middle 
of the solution. 

Example: Teachers and counselors at public institutions who reflect the demographics of the communities they 
serve are especially likely to build trust with girls who’ve experienced trauma and help those girls flourish.  

Action
What is the listener/reader to do? This can be as simple as “learn more,” “visit our website,” etc., or “please 
write/call/visit your elected officials.” Asking for financial support also is a call to action. 

Example: Follow us on Twitter to learn about ways to increase diversity in institutions that serve youth. 
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Messaging Examples 

Audience: Public School Parents 

Audience: New Mothers Near Milk Banks 

Audience: Your Progressive Congressmember vs.  
Conservative Congressmember

As parents, 
we have 

the right to 
advocate 
for our 

children’s 
education.  

All newborn 
babies 

deserve to get 
the nutrition 

they need  
to thrive.

PROG: Our 
children 
and families 
deserve to  
feel safe.

CONS: Public 
safety is the 
number one 
issue for 
American 
families.

In our experiences with 
schools and education 
systems, we often are 

silenced and intimidated 
and cannot actualize 

our role as a partner in 
educating our children.

Mothers whose babies 
are born prematurely 

often are unable to 
produce breast milk, 

which may be life-saving 
for their infants.

PROG: Excessive 
policing approaches 
are devastating 
youth, people living 
with disabilities, and 
Black and Brown 
communities, creating 
a public safety crisis. 

CONS: Crime and 
violence are much  
too high.

PROG: By passing this new 
bill, Congress would have 
the opportunity to ensure all 
communities, especially Black 
and Brown communities,  
feel safe. 

CONS: By passing this new 
bill, Congress could effectively 
reduce crime and violence 
through methods proven to 
improve public safety.

Public schools in our city 
must pass policies that 
protect parents’ right to 

advocate for their children 
without the fear of being 
intimidated, silenced or 

retaliated against.

We help premature 
babies get life-

saving breast milk 
by helping healthy 

mothers donate their 
extra breast milk.

Ask other 
parents to 
join you in 

emailing your 
city school 

board urging 
this policy.

If you are a healthy, 
lactating person, 

please help premature 
babies thrive by 

donating your extra 
breast milk.

PROG: Show your 
commitment to 
community safety by 
supporting the  
new bill.

CONS: Show your 
commitment to 
reducing violence 
and increasing public 
safety by supporting 
the new bill.
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I hereby grant [Insert Organization Name] permission to use my photograph(s), 
video(s), image(s), name, likeness, interview, or artwork (described and linked to 
below) on its website, emails, partner websites, mobile site and app editions without 
payment or any other consideration.

In addition, I waive the right to inspect or approve the finished product, including 
written or electronic copy. I verify that I am the rightful owner of the images or other 
materials described below and have the right to grant this permission.

I hereby release [Insert Organization Name], including its affiliates and officers, from 
all claims, demands, and causes of action which I, my heirs, representatives, executors, 
administrators, or any other persons acting on my behalf may have by reason of this 
authorization.

I fully understand the contents, meaning, and impact of this release.
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[Insert Organization Name] 
Media Permission & Release Form

Signature

Name (Printed)

Signature - Parent or Guardian if a minor



Storytelling 
When you are ready to share someone’s story, here are the questions to ask yourself. 

Do you have permission to do this story?
• Did you get permission from the person to interview them? Use their name (first and last, first, initials

or alias)? To take their photo or video? If the individual is under 18, do you have their guardian’s
permission?

• Have you described to the person potential consequences of sharing their story (unwanted press
attention, negative reactions from the general public or their community, job or legal consequences
and more)?

• Have you prepared this person how to best handle negative consequences?

• Have you described to the person how and when their story will be shared?

• What kind of permission do you need? Written? Verbal? See here for a sample form.

Is the individual you’re featuring the best fit for your story?
• How am I representing this individual? Am I falling into any identity-based stereotypes?

• Does my use of this person’s story or image benefit them, or just my organization?

• How would the person depicted feel if they saw how their image or quote is being used in context?

• Am I involving this person appropriately in the policy and advocacy work as well?

• Will sharing the story cause trauma for this person? Am I equipped to offer support?

Have you vetted this person’s story?
• Have you searched for them online/social media to understand the public information about them? Is 

there any information about them that will either harm them once they speak publicly or undermine 
your message or your organization’s credibility?

• Do you know this person’s full reasons for sharing their story? Do they have different motivations 
than you do?

• If the person refers to events or individuals, can you verify if those statements are true? What are the 
consequences of referring to scenarios or individuals in the event that the person’s statements are not 
true?

• Are you making underlying assumptions about this person that you need to check?
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https://drive.google.com/file/d/1k6QYCCJspAfwcgBLvHfFbV7Q9eO02n3w/view


Vetting Story Subjects
The following are considerations and best practices for creating a simple storytelling video.   

Preparation
Creating a video is an exciting process, and does not always require an expert. Follow these steps to create your own: 

• Identify your video’s focus.
• Film your video.
• Edit your video.

As you prepare to tell a story through video, there are some important concepts to consider to ensure your video is 
successful. These include:

• Plot and Structure: Plan the structure of your video in advance. How will it open and close? What are the 
most interesting details you want to include?

• Subjects: Who are the people or ideas featured in your video? What exactly would you like them to say?
• Place: Where is your video being shot? Even for a simple interview video, you’ll want to be conscious of lighting 

and background noise so that your interviewee is watchable and clear.

Logistics
Before you start filming, have all of the necessary pieces in place, including: 

• Ensure any subjects have signed a media release form indicating their consent to be filmed and have 
the footage shared publicly.

• Identify the space where you will film, making note of when the lighting is best or when it’s less busy to 
avoid background distractions.

• Share any notes or scripts with subjects. If there are things you’d like your subject to say specifically, 
share your script with them prior to filming. If it’s an interview, share questions with them in advance.
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• Make sure the lighting is appropriate. Lighting is one of the most essential elements for your video and 
makes a massive difference in how your subject is captured. Remember the following:

› Prioritize natural, diffused lighting. Facing a window that’s not receiving direct sunlight, filming in the 
evening hours or using soft muted indoor lighting are best for capturing images on video.

› If you’re outdoors in midday sunlight, find a shady spot to film (e.g. under a tree or building) to avoid 
harsh light. If there is no cover, it’s best to orient yourself toward the sunlight; orienting yourself away 
will create shadows. If at all possible, wait until the evening hours before sunset to film when the light is 
softest.

› Test your lighting before filming. Take a few test shots prior to filming and adjust the light as needed. 
Drawing window coverings or turning on or off indoor lights can have a dramatic effect on
the outcome.

Provide your subject with tips to make them comfortable. It’s very likely that the subject of your video — 
particularly for interviews — might not have a great deal of experience being on camera. If your interview subject is 
filming themselves (either via camera phone or Zoom) it’s important to remind them of:

• Any script lines you’ll want them to read.
• A rough idea of how you expect them to act on camera (e.g., relaxed, enthusiastic).
• The goal of your video and what you’re trying to achieve.
• A reminder that they should try to center themselves in the frame and to speak clearly, naturally and directly.

Regardless of whether you’re filming for an interview or narrative-type video, it’s important to remind your subject that 
multiple takes can be made. If dialogue gets messed up, they are nervous or background distractions enter the frame – 
don’t fret – start again.

Best Practices for Filming
Camera phone. Today, nearly all cell phones are equipped with a camera feature. This makes it easy to capture videos 
on the go. Cell phones are great for capturing footage in the field for a narrative style video, or for making a direct appeal 
where you turn the camera on yourself and speak directly into it. Keep these best practices in mind when filming a direct 
appeal on a camera phone: 

• Film with the phone horizontal in an upright, stable position.
• Prop the phone up on a table using a stack of books or other items, ensuring it is directly in front of your face, or

your subject’s.
• Record in a smaller room to stop echo.
• Film yourself at least two times so that you can choose the best cut when editing.

Trim your video. 
• In Photos, open the video, then tap Edit.
• Drag either end of the frame viewer below the video to change the start and stop times, then tap Done.
• Tap Save Video to save only the trimmed video, or Save Video New Clip to save both versions of the video.

Laptop camera. Many laptops have cameras built in, which provide an ideal means to capture interviews and direct 
appeal videos. Here are a few notes for capturing great laptop videos: 

• Ensure the laptop camera is directly aligned with the subject’s face. You might need to use a riser of some kind to 
achieve this. A stack of books or a small box should suffice.

• Try to center the subject in the film by sitting in the middle of the video frame.
• If reading from a script, ensure the subject’s eyes are as close as possible to the camera and not darting all around 

the screen. This can be achieved by making the script font large, and moving it up on your computer screen to just 
below the camera.

Zoom Recording. Zoom and other video hosting services are popular methods of communicating but they can also be 
used as an interview tool when your subject is not readily accessible. Best practices for Zoom recordings are similar to the 
laptop camera instructions. The subject should be mindful of lighting, where they are in the recording frame and all other 
previously listed tips.




