
Create Your Own Messages Template 
Messaging is the core of any successful communication strategy. Messages explain why people 
should care about your issue; raises awareness and creates a sense of urgency; tells a story about your 
purpose, your vision and your role; and provides a means of introducing big ideas.

Shared Values
Describe the core value at the heart of the issue.  Frame the issue on a big idea, one that reflects the beliefs and 
emotions of your audience. 

Example: All young people are entitled to flourish in a world where their needs are met and their dreams can 
be turned into reality. 

Opportunity/Challenge
What is the barrier to overcome? Ideally the problem is the one that can be understood as a community or 
public issue. While it is important to describe the urgency of the issue, do not illustrate the issue as so large that 
it leads people to believe that it is not solvable.  

Example: Existing public systems such as education, juvenile justice and mental health care are not effectively 
addressing the needs of girls who have experienced trauma. 

Solution
Define the solution from your perspective. Your listeners/readers will be inspired if you can tell them you know 
what to do. It also will  build their confidence in you. Put your organization and its mission smack in the middle 
of the solution. 

Example: Teachers and counselors at public institutions who reflect the demographics of the communities they 
serve are especially likely to build trust with girls who’ve experienced trauma and help those girls flourish.  

Action
What is the listener/reader to do? This can be as simple as “learn more,” “visit our website,” etc., or “please 
write/call/visit your elected officials.” Asking for financial support also is a call to action. 

Example: Follow us on Twitter to learn about ways to increase diversity in institutions that serve youth. 
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