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Communication

Strategies for Change

This step-by-step guide is designed to provide thought starters and helpful questions to consider in
order to be more strategic and impactful in your communication efforts.

Having a Strategic Communication Mindset

IDENTIFY & PRIORITIZE BEST METHODS TO SEQUENCE LEVERAGE YOUR PROVIDE
AUDIENCES COMMUNICATE EFFORTS ASSETS CLARITY

Step 1: What do you want to do?

e What is your goal? What change are you hoping to see in your community? What are the first steps you
plan to take to achieve that objective? What policies are you seeking to get adopted or changed?

e What are some reasonable expectations for this strategy, given capacity, resources, timeline, etc.?

e  What would success look like?

Step 2: Who are you trying to reach?
e  Which groups or audiences will most help you to reach your goals? Who do you need on your side?

¢  What action do you want them to take? What behavior do you want them to start or stop?

Step 3: What will you say to them?
e What does your audience care about? How can you connect your priority/objective with their values?
e  Why is your perspective important? Is it part of an ongoing dialogue or debate?
e What pushback can you expect to receive? How can you counteract any criticism or objections?

¢  Who are the right people to act as messengers to communicate these messages or appeal to your
audience? Who do they listen to and trust?

® Areyou using any jargon that might confuse or alienate your audience?



Step 4: What do you have to work with?
e What are your organizational strengths and challenges? Resources? Relationships? Public profile?
e What’s happening in the community right now? Are there external deadlines?

e What opportunities can you leverage? Was there an incident that took place that might make people
more willing to listen or act?

Step 5: How will you reach your audiences?
e  Where do your audiences get their information?
e What are the barriers to reaching them?

e Which tools or tactics have been most successful for reaching audiences in the past? Which have been
the least successful?

e What’s the best timing for motivating your audience? Can you effectively deploy tools and tactics in that
time frame?

Step 6: How will you know if your strategy is successful?
e What does success look like for this strategy?

e How can learnings from this strategy inform other communications efforts in the future?

Continue the Strategic Communication Journey

Visit the StrategicCommunicationTools.com hub >



http://strategiccommunicationtools.com/

